Request for Qualifications
Electrical Services for Energy Efficiency Project

The Houlton Band of Maliseet Indians has been awarded a grant from the Department of Energy to
implement electrical energy retrofits of nine (9) public buildings, including interior lighting, exterior lighting,
lighting controls, energy efficiency appliances, vending machines and computer monitors.

The Houlton Band of Maliseet Indians seeks Statements of Qualifications from electrical firms to become
eligible for the implementation of these energy retrofits.

Proposals shall be mailed or hand-delivered by August 22, 2011 no later than 4:30 P.M. to:
Sharri Venno, Environmental Planner
Houlton Band of Maliseet Indians
88 Bell Road
Littleton, ME 04730

Proposals must be in a sealed envelope labeled “Electrical Services Request for Qualifications”.

A copy of the Request for Qualifications and the scope of work may be obtained from Ms. Sharri Venno,
Environmental Planner, at envplanner@maliseets.com, or by calling 207 532-4273, ext.215




Request for Qualifications
Electrical Services for Energy Efficiency Project

The Houlton Band of Maliseet Indians commissioned a professional Energy Audit of its facilities. The
information provided in the audit was used to apply for an Energy Efficiency and Conservation Block Grant
through the American Recovery and Reinvestment Act (ARRA). As a result, Houlton Band of Maliseet
Indians has been awarded a grant from the U.S. Department of Energy to implement electrical energy
retrofits of nine (9) public buildings, including interior lighting, exterior lighting, lighting controls, energy
efficiency appliances, vending machines and computer monitors.

Applicants should provide evidence of their ability to perform the actions as listed in the scope of work. The
energy conservation measures included in the attached scope of work should be used only as a reference
for the purpose of this RFQ. The energy audit generated estimated costs only. The audit does not contain
designs, drawings, or cut sheets. It will be the responsibility of the awardee to submit the design and
material cut sheets necessary to complete the work and comply with ARRA.

A firm will be selected by the Houlton Band of Maliseet Indians following review of qualifications, and
interviews with selected applicants. Final selection will be based on the firm’s ability to meet the
requirements described in the scope of work, technical competence, availability of qualified personnel, past
performance, and completeness of proposal.

It is anticipated that the decision will be reached on or before August 31, 2011.
All work must be completed on or before November 30, 2011.

One hard copy and one electronic copy in Word or PDF format should be submitted no later than 4:30PM on
August 22, 2011 to:
Sharri Venno, Environmental Planner
Houlton Band of Maliseet Indians
88 Bell Road
Littleton, ME 04730

Emailed or faxed transmission will not be accepted. Houlton Band of Maliseet Indians is not responsible for
responses that are delivered late. All questions regarding this Request for Qualifications should be directed
to Ms. Sharri Venno at envplanner@maliseets.com or by calling 207 532-4273, ext.215




Statement of Qualifications Requirements

Letter of interest, including: name of firm, address, e-mail address, telephone number, fax number, web
page (if applicable), type of firm, and name of principal contact. Letter must be signed by representative of
firm with authorization to bind firm by contract.

Provide a brief history of firm, including: number of years in business, qualifications of proposed firm
members to serve project (resumes can be included), location of office where projects will be designed and
managed, list of projects of similar nature completed by firm with dollar value and completion date, and list of
projects in progress at this time, including status and dollar value.

Financial resources: credit references, amount of errors and omissions insurance.

Firm references: Provide five references and three letters of recommendation from owners of projects
comparable to this project. Include name of project, project cost, completion date and contact person.
References from projects with similar funding sources are encouraged.

The selected firm will be required to defend, indemnify, and hold harmless the Houlton Band of Maliseet
Indians.

The proof of insurance shall include:

General Liability Insurance for a minimum limit of $1,000,000 per occurrence, subject to a $2,000,000
aggregate; Automobile Liability Insurance with a minimum $1,000,000 combined single limit for bodily injury
and property damage; Worker's Compensation insurance as provided by law; and Professional liability
(E&QO) for a minimum limit of $1,000,000 per claim.

The selected firm must comply with current Bacon-Davis Act wage scales, and comply with reporting
requirements of ARRA.

Scope of Work
Implement the following energy conservation measures:

Replace incandescent bulbs with compact fluorescent bulbs (CFL's).

Replace high energy fluorescent fixtures and magnetic ballasts with high output low energy fluorescent fixtures
and electronic ballasts

Replace fluorescent and incandescent exit signs with LED Exit signs.

Install dual-sensing occupancy sensors in locations that are frequently occupied.

Install timed sensors in locations that are infrequently occupied.

Replace exterior incandescent bulbs with CFLs, and low pressure sodium light fixtures with metal halide.
Install light and time sensing devices in exterior lights.

Eliminate rented/leased exterior lights and replace with owner’s lights.

Install energy misers on all vending machines.



Install control systems that turn off electrical equipment when not in use.
Install additional exit lights to bring facilities to applicable codes and standards.

Complete similar actions identified as part of this project as approved by the Houlton Band of Maliseet
Indians.

Selection Process

A project team will review submitted Statements of Qualifications. HBMI may review other information
available to it, including requesting interviews, site visits or oral presentations; otherwise seeking clarification
from selected Respondents; or checking Respondent’s references.

The final selection will be based on the following criteria:

1. Receipt of the Statement of Qualifications by August 22, 2011 no later than 4:30p.m.
2. Ability to meet the requirements described in the Scope of Work.
3. Technical competence, as evidenced by:

» Professional qualifications and specialized experience, which is necessary for the satisfactory
performance of the Work, including availability of adequate personnel.

» The professional qualifications and specialized experience of committed personnel.

» Respondent’s past performance on similar types of projects, in terms of quality of work and
compliance with specifications. HBMI may solicit from previous clients, or any available sources,
relevant information concerning Respondent’s record of past performance.

4. Responsiveness: The Evaluation Committee will consider the completeness and accuracy of
Respondent’s Statement.

HBMI anticipates notifying the selected Consultant in August 2011.

Any misrepresentation made by a Respondent may void the Statement of Qualifications and eliminate the

Respondent from further consideration. HBMI reserves the right to terminate this RFQ solicitation at any

stage if it is determined to be in the best interests of the HBMI. The receipt of Statements of Qualifications or

other documents will not obligate HBMI, in any way, to enter into any contract of any kind with any party.
Post-Selection Process

The selected firm shall designate a contact person for this project.

The Houlton Band of Maliseet Indians shall designate a contact person for this project.

The contact person and other representatives as needed shall meet with representatives of the Housing

Authority, Head Start, Administration, and others to be impacted by this project to complete a specific plan of

action.

Based on the energy audit, grant application, and on-site review, the firm shall prepare suggested project

timeline, specific project costs, designs, drawings, and material cut sheets for submission to the owner’s

representative.

After proper approval of the Houlton Band of Maliseet Indians has been received, work shall be initiated.



